Ludgershall Fishing Club Annual General Meeting
Present: 
Ken Tiffin (Chair)



Ron Jones (Secretary and Treasurer)



Mick Castle (Officer)

                 Bill Haley (Member)




Danny Dance (Member)



Tony Rogers (Member)



Tom Whiting (Member)

                 Christine Lewin (Parish Council)



Alan Brown (Parish Council)



Jim Goss (Parish Council)

1. Apologies for absence:

Phil Manbridge


Nick Papa
2.1 Minutes: 

The Minutes of the 2021 AGM were agreed as an accurate record of the last meeting.
2.2 Matters arising from the Minutes:

Ken gave a summary of the 2021 minutes. It had been held outside at the Pond due to Covid. It was a short AGM meeting as there was little to report because the pond had been closed due to Covid restrictions. It was noted that dog excrement continues to be a problem in the Pond area. Cllr Lewin and Cllr Goss explained that this is a problem all around the village and the Cllrs will make sure there are new signs in the pond area about this. The officers stayed the same in 2021 but everyone agreed that there is a shortage of people to serve on the committee. 
It was decided at the 2021 meeting to remove some reeds and plant some lilies. This had been done but the members questioned whether the lilies had grown. The members agreed that the pond area is kept tidy and that they are very happy with the swims (wooden platforms). In 2021 the annual fee was £7 and everyone agreed this should be raised to £10 in 2021. (See item 6 below.)
3. Accounts:

· There is £931.93 in the club account.

· £228 was collected in subscriptions for 2021.
· A bench was repaired after vandalism costing £35.00.
Some members asked for a more detailed break down of the income and expenditure. Ron provided some more details which answered the members’ questions. Appreciation was shown for the work Ron is doing as treasurer. 
Members thought that the day tickets are not really working as there is no one to check up on them. Bill proposed a resolution to restrict the fishing to permit holders only with the permit holder allowed to bring a friend or relative for free. The member must have their permit card with them. This was seconded by Tom. The vote was unanimously in favour of this resolution. If villagers or others want to fish for a day (one off session) they must purchase a permit from the Secretary. Everyone agreed that this would still be good value if they only fished once.
4. Fishing Competitions:

Fishing competitions began in June 2021 and continued every two weeks until the end of October.

5. Appointment of officials:
It was resolved that the following officials would continue in office - 

Ken Tiffin (Chair)



Ron Jones (Secretary and Treasurer)



Mick Castle (Officer)

Ron has worked hard over the years, giving of his time generously, and is now looking to start to step down. Everyone agreed that it would be useful if there were members who would serve on the committee and be able to ’shadow’ Ron and Ken as possible successors next year. Without people to serve on the committee the future of the Fishing Club is at risk. Cllr Goss explained that the Parish Council might be able to take on the running of the club’s finances and Cllr Lewin proposed that the club change their rules so that members from outside the village can take on the role of Chair and Secretary. This was agreed.
It was proposed by Ron that:

· Nick would be asked to serve on the committee as he is the Fishing Match Secretary. 

· Nick will be asked if he would be willing to shadow Ron with a view to taking over Ron’s role in the future.
· It was agreed if this proposal is not suitable then there would be discussion with the Parish Council about whether they could take responsibility for the fishing club in the same way as is done for the Play Area Committee.
These proposals were seconded by Mick and the motion was carried unanimously.
6. Subscriptions for 2022
It was also proposed by Danny to increase the permit fees to £10 for Seniors and £5 for Juniors. This was seconded by Tom and the vote was unanimously in favour of the motion.

7. Fishing Competition Organiser 
It was agreed that Nick should be asked to continue in this role and also to join the committee.
8. Agree a working party

There have been working parties formed when needed and these have been useful in keeping the pond in good condition and tidy. There is some work required currently and Cllr Jim Goss and Ron Jones agreed to carry this out. Other working parties are to be organised as and when they are needed.

9. Pond Opening 

It was agreed unanimously that the pond should be open all year round for pleasure fishing. Competitive matches will begin on April 12th 2022 and run until the middle of October (depending on the weather). 

10. Licenses and Permits 

Fishing permits will run from February 2022 to February 2023. Anyone fishing at the Ludgershall Pond must have a rod license in addition to their permit. Members asked for clear signs saying ‘permit holders only’ with information about how to get the permit.
11. Any other Business

A discussion took place about parking arrangements. It was agreed that parking should be kept to the left side of the access way to The Warrens. The right side of the access way is boggy and often unsuitable for parking on.

The meeting closed at 9p.m.

