Play Area Committee Report – July/August/Sept  2020
Meetings have been held monthly on:





1st July 2020

8th July 2020   






5th Aug 2020





2nd Sept 2020

Members:  Sharon, Karen, Bev, Clare, Tom, Helena, Lucy, Christine

200 Club

July 2020

1st prize £50 –  No 22   Sarah Bonnell

2nd prize £35 – No  96   Mike Loven

3rd Prize £25 – No  56   Nick Birchell

4th Prize £20 – No 66     Ron Jones
August 2020
1st prize £50 –  No 45   Jenny Doyle
2nd prize £35 – No  8    Gill Wilson
3rd Prize £25 – No 65   Eleanor Rowsell

4th Prize £20 – No 38    Harman Bolster 
Sept  2020
1st prize £50 –  No 57 Alex Evans
2nd prize £35 – No 25 Iris Platt
3rd Prize £25 – No 13 Barbara Bolster 
4th Prize £20 – No 111 Anita Cooper 
Play Area Maintenance and Covid precautions
· Thanks have been regularly recorded in meetings to Jim, Ron, Alan and Kieron for their  on going maintenance work on the play area. 

· Maintenance training was provided by Lars Laj – Jim, Ron, Alan and Rob attended.

· We have undertaken a Covid 19 risk assessment of the whole area and for each piece of equipment. This was sent to all councillors and approved.

· The clerk has ensured we are covered with our insurance company for re- opening. 
· Karen organised a regular Cleaning Rota – this is undertaken 3 times a week. A simplified rota will start in September as members return to work. Clare and Christine on Tuesdays, Lucy and Bev on Fridays, Tom, Sharon, Karen and Helena at weekends. 
· The Bucks Council Play Area covid sign that Bobs provided has been laminated and displayed in 4 areas  

· A full safety / cleaning check was undertaken before opening.
· Additional bin has been provided for safe disposal of wipes/masks etc

· Ron, Alan, Clare and I treated the wood on the older equipment. The stain for this was supplied by Lars Laj
· A big thanks to the commitment and dedication shown by all PAC members in enabling our park to open successfully. Excellent team work.

Renovation project  (CF-1546 - Ludgershall Play Area Project)  
The renovation project is now complete. We are still waiting for the post installation Rospa check organised by Lars Laj. Our own Rospa check is due in October. Lars Laj will conduct annual maintenance checks. Staining has to be done annually. A box of spare parts and robina wood repair kits have been supplied by Lars Laj for any small ongoing maintenance required.

There were some snags post project and these have all been rectified:

· Problems with zip wire seat
· Finger bungs missing off one swing seat

· Rubber bolt covers missing on one piece of equipment 

· Zip wire tightening – this was expected and is normal a few weeks after installation

· Wrong chain length on infant swing

The latest version of the play area has proved very popular. Children are not at school, many families are taking staycations and many parks are still closed because they can’t meet the Covid regulations/standards. This has meant a lot more visitors to the area than we are used to which has brought some issues regarding parking, cleanliness and dogs.

Play area signage  

Helena has drafted out an information board attached. The play area committee would like a low level board so that it is child friendly. Helena is now working on the permanent required health and safety sign. In the mean time we have put up two covid signs that cover health and safety requirements. These signs meet the required covid regulations. Jim kindly made the temporary sign boards for us. We have added a new notice to one of the signs suggesting that it may be safer to park in front of  the Bull and Butcher if there are spaces. Tom and a group of children made a safety scarecrow reminding drivers to slow down. 
Dogs

Although we have many signs asking people not to bring dogs onto the play park we are finding this is an ongoing issue and more of a problem than previously. It was decided at the September meeting that we would look again at signage. Bev will provide a more graphic sign explaining the dangers for young children. Some villagers bring dogs onto the play area. It was agreed in the first instance that committee members will speak to these villagers and if the situation is not resolved we will ask the Parish Council to write to them. Committee members will speak to outside visitors when they spot them with dogs. Helena will remind villagers about dogs again on social media.
Car Parking

This is an ongoing issue. It is a health and safety issue for children crossing Duck Lane whilst cars are manoeuvring or children crossing to retrieve balls from  between parked cars. It is also proving to be a nuisance for the farm when cars park half on the road and half on the green and large farm vehicles can’t get past. Ron has had difficulties in mowing the area and the parking problems are causing damage to the green. The proposed community car park is much needed to help resolve this issue.
Rubbish Bins

We provided an extra rubbish bin when we first opened for wipes and masks. This has not been used for this purpose but mainly for picnic debris. Picnicing is not allowed according to  Covid rules and personal litter should always be taken home by users. The committee felt this bin was encouraging bad practice so will remove it. The litter situation will be closely monitored by the committee and extra bin returned if necessary.

Funding and payments
Thanks to Helena who has been monitoring the accounts, checking they are in order and that payments have been made from the correct accounts. VAT payments that have been made from the Play Area Account need to be returned to the PA account so that 200 club winner payments can be paid going forward and our fund raising balance of about £6,000 is available for maintenance etc. 
Accounts 
	Invoice Number
	Date
	Without vat
	Grants pd direct to Lars
	 Vat 
	Total
	P.C. pd including all VAT payments 

	
	
	
	
	
	
	

	MW 722
	Dec-19
	16,163
	
	3,232
	19,395.60
	19,395

	
	
	
	
	
	
	

	MW 735
	Mar-20
	38,000
	FCC payment
	7,600
	45,600
	7,600

	
	
	
	of 38,000
	
	
	

	
	
	
	
	
	
	

	MW 748
	Jun-20
	17,780
	FCC payment 
	3,556
	21,336
	9,336

	
	
	
	of £12,000
	
	
	

	
	
	
	
	
	
	

	MW 750
	Jul-20
	9,057
	
	1,811
	10,868
	     10,868

	
	
	
	
	
	
	

	Totals 
	
	81,000
	50,000
	16,199
	97,200
	         47,199

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Payments without VAT 
	
	Income:
	
	
	

	
	
	
	
	
	
	

	Fcc 
	50,000
	
	
	
	
	

	Pc 
	31,000
	
	10,000
	11,000
	10,000
	

	Total 
	81,000
	
	HS2 
	Fundraising 
	Lottery
	

	
	
	
	
	
	
	

	VAT payments made
	
	
	
	
	

	
	
	
	
	
	
	

	Fcc 
	None 
	
	
	
	
	

	PC
	16,199
	
	
	
	
	

	Total 
	16,199
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total 
	97,199
	
	
	
	
	


Grand Opening and publicity
· This was originally planned for the 17th May 2020 but has had to be put on hold due to Covid. It is now planned for April 24th 2021
· Suggestion of strawberries and cream, Pimms, and squash for opening event

· Will be discussed further at future meetings. 
· We must ensure publicity for our sponsors on the signage 
Future Fund Raising

· 200 club subscriptions are due in October. 
· A joint meeting was planned with the village hall committee to organise a joint fund raising event - cancelled 
· Bike Night Tombola – cancelled
· Summer fun evening – cancelled 
· Halloween event – cancelled 
· Ingrid Brown has kindly agreed to donate funds from her 2nd hand book stall.
Next meeting 

Wednesday October 7th
